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Company Overview

Company name: SANYO DENKI CO., LTD. ‘ .

Chairman of the Board & CEO President & COO
Shigeo Yamamoto Nobumasa Kodama

Founded in: August 1927

Capital: ¥9.9 billion (as of March 31, 2025)
Head Office location: 3-33-1 Minami-Otsuka, Toshima-ku, Tokyo 170-8451
Number of employees: 3,646 (consolidated, as of March 31, 2025)

Our businesses: The design, manufacture, and sale of cooling fans, uninterruptible power
supplies (UPS), PV inverters, servo motors, stepping motors, servo amplifiers, and

stepping drivers.



Philosophy

We at SANYO DENKI Group Companies aim to help all
people achieve happiness, and work with people to
make their dreams come true.

We consider it important and critical for the management of our group to actively engage in two-way
dialogue with all stakeholders and to build strong partnerships with them. We aim to coexist and prosper
together with our stakeholders and create new value that will lead to solutions to social issues.

For Society and the Environment For Suppliers and Business Partners For Competitor Companies

We will conduct management that contributes tdo/Ve will conduct management aimed at mutual  We will conduct management that co-creates
conserving the global environment and technical development and prosperity through  industrial and technological developments
enhancing human prosperity through our deals of parts and materials, production through technical alliances and competition.
corporate activities. contracting, and joint development.

For Customers and Users For Investors and Financial Institutions For Employees

We will conduct management that realizes the We will conduct management that increases our We will conduct management aimed at the self-
creation of new value for customers and users investment worth and credit through sound and realization of employees through their work and
through our technologies, products, and constructive management and the provision of  corporate activities.

services. easily understandable information.



History

@
Leadership [tz
Hideo Yamamoto

1927 1950 1980 1990 2000 2020
® ® ® ®
1964 1986 1994 2020
Chairman: Hideo Yamamoto Chairman: President: Shigeo Yamamoto Chairman: Shigeo Yamamoto

Sanyo Shokai established

President: Hiroshi Yamamoto

Hiroshi Yamamoto
President: Shinjiro Yokosawa

President: Nobumasa Kodama

m 1927 Started an import and distribution business of electrical components.

1932 1951
Radio ; Hand
Power X7 Gener
Generator ator

Production sites

Main
production
sites

1955 Uninterruptible Power Supply

1995 PV Inverter

1952 AC and DC Servo Motors

1959 Stepping Motor
1974 Servo Amplifier/Driver

1965 Cooling Fan

1990 Fujiyama Works
1997 Technology Center
2000 SANYO DENKI PHILIPPINES, INC.
2009 Kangawa Works

2019 Technology Center
(SANYO DENKI PHILIPPINES, INC.)



2. Our Businesses

» Operating Revenues/Operating Profit
* Net Profit / Net Profit Margin
* Revenue by Companies

* Revenue by Region

 Our Products
 Domestic Bases and Branches

* Global Network



Operating Revenues/Operating Profit

mm Operating Revenues == Operating Profit Operating Profit Margin
(billi f Yen)
illions of Yen 10.8% 11.1% 10.5% 8.1 10.8%
7.8% 6.2% 1%
1.50/0 120 8

112.9
101.1 107.1
97.8
84.6 13.4
77.5 '
70.7 10.9 11.8 11.5
7.9
1.0

2018 2019 2020 2021 2022 2023 2024 2025
(Prediction)




Net Profit* / Net Profit Margin

== Net Profit Net Profit Margin

(billions of Yen) 8.99%, 9.4% 9.39%

7.9%
5.90, 5.1% 5.8%

11.4

0.6%

10.4

0.4
——

2018 2019 2020 2021 2022 2023 2024 2025

(Prediction)

* Net profit attributable to owners of the parent



Revenue by Companies

Revenue Segment profit
(billions of Yen) 97.8 (billions of Yen) 7.9
38.0
6.8
21.1
32.9
- 20.4
5.6 0.2
2024
2024

San Ace Company Electronics Company Motion Company Others



Revenue by Region

“ Southeast Asia " East Asia " Europe @™ North America " Japan

(billions of Yen)

120.8
112.9

101.1

97.8

2018 2019 2020 2021 2022 2023 2024

*After elimination of intersegment transactions
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Our Products

The Group has sincerely faced and addressed social issues

throug
SANU
We wi

N its products under the three brands: San Ace,
PS, and SANMOTION.

| continue to create new value by developing products

and providing services that have never been seen before.

_— W o)
SANUPS SANMOTION
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Features of San Ace Products

San Ace is a brand name for SANYO DENKI's cooling systems products, such as cooling
fans and cooling fan units.

Devices using electronic components do not operate properly without heat control
solutions. Our San Ace products ensure stable operation of devices by efficiently cooling
them.

Our product lineup offers a wide range of products featuring industry-leading performance
and quality with excellent environmental durability. We also provide customization best

tailored to customers' needs.
Gonm 8

[Product lineup]

- 4
AC Fan

Airflow Tester PWM Controller San Ace Controller San Ace Clean Air 1 3




Major Applications of San Ace Products

Switching power supplies Controllers Medical and Chargers/Dischargers

nursing equipment
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Features of SANUPS Products

SANUPS is a brand name for SANYO DENKI's power systems products such as
uninterruptible power supplies (UPSs), inverters, engine generators, and renewable energy
Inverters.

The SANUPS products deliver reliable, high-quality power supply to customers' equipment,
supporting public infrastructure including telecom, transportation, and production.

[Product lineup]

BEmy — Bl B
| .’-‘:'.-,_-'_,_- i I! i o B ﬁ"
1 ' ' ; - i

M UPS (Uninterruptible Power Supply) M Renewable Energy Inverter M Grid Management System M Voltage Dip Compensator

¢ SRy
f
M Emergency Diesel Generator

M Inverter B Static Transfer Switch B Power Generation Vehicle




Major Applications of SANUPS Products

Servers

N AP e ] L
RERrr L NG e

Emergency PV generation Medical equipment and Semiconductor
infrastructure hospital facilities manufacturing equipment
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SANMOTION




Features of SANMOTION Products

SANMOTION is a brand name for SANYO DENKI's servo systems products such as servo
motors and amplifiers, stepping motors and drivers, and motion controllers.

Being ideal for precise motion in production equipment, our SANMOTION products
contribute to high-speed production of increasingly smaller and sophisticated parts through
precise motion control.

Our strength lies in our rich experience in customization.

Product lineup |
- = .1'

g g H I DC Servo Systems M Motion Controllers

M AC Servo Systems 1 - . ; ;‘, '

M Stepping Systems M Linear Servo Systems

7




Major Applications of SANMOTION Products

Injection molding Mounting machines Sheet metal processing
machines (mounters, bonders) machines
20



Other Businesses

* Electrical Equipment Sales Business
* Electrical Works Contracting Business



Electrical Equipment Sales Business

The Electrical Equipment Sales Business engages in the
sale of electrical equipment such as industrial electrical
equipment, control equipment, and electrical materials.

To solve customers' problems, we provide them with the
most suitable products from a wide range of products
from various manufacturers, leveraging our electronic
and electrical equipment trading experience and
technical expertise.



Electrical Works Contracting Business

he Electrical Works Contracting Business engages in
the planning, design, installation, and maintenance work
of industrial control systems.

By handling all processes of industrial control systems,
we provide optimal engineering services to our
customers.

We provide effective one-stop shop services by
leveraging our electronic and electrical equipment trading
experience and system engineering technical expertise.



Domestic Bases and Branches

Ueda factories Production base

Kangawa Works

Products produced:

K Sapporo

) SANYODENKI &

, I ]
Motor ——— E;f“!!! !ﬂ;ll! = 1 . [ [
Ly

Kanazawa

B Sendai
Fujiyama Works Kyoto

Osaka

Products produced:

Utsunomiya

.y
0 T Head Office
-

SANYODENKI
[iuny s Nans :
s ] ]

Fan San Ace Renewable UPS
Options Energy
Inverter

Generator  Driver/ Motion

Amplifier  Controller Ha ma matSU

L] SANYO KOGYO CO., LTD.

Kofu

Tsuiji Works Kariya

Hiroshima Nagoya

Fukuoka
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Global Network

SANYO DENKI SHANGHAI CO., LTD. (China)

SANYO DENKI GERMANY GmbH (Germany) SANYO DENKI (Tianjin) CO., LTD. (China)
SANYO DENKI ENGINEERING (Shanghai) CO., LTD. (China)
S(Qﬂln‘ih'iﬁ')“&E”ﬁB“E(E?dﬁ,ﬁ) SANYO DENKI KOREA CO., LTD. (Korea)
r SANYO DENKI (Chengdu) CO., LTD.
(China)
SANYO DENKI EUROPE S.A. (France) N

L.../ SANYO DENKI (Shenzhen) CO., LTD. (China) I SANYO DENKI AMERICA, INC. (U.S.A.)

SANYO DENKI (Zhongshan) CO., LTD. (China) _..< SANYO DENKI TAIWAN CO., LTD. (Taiwan)

- SANYO DENKI (H.K.) CO., LIMITED ( Hong Kong )

SANYO DENKI PHILIPPINES, INC. ( Philippines )

Products produced:

Cooling
Systems
Options

Products produced:
SANYO DENKI INDIA PRIVATE LIMITED ( India) . . . .
SANYO DENKI (THAILAND) CO.,LTD. ( Thailand)

an Ranewable ups Muotar Amplifier

Emergy
Invertar



3. Sustainability

« Carbon Neutrality

(1) Initiatives for climate change

(2) Efforts for eco-design

« Health and Productivity Management



Carbon Neutrality
(1) Initiatives for climate change

Formulated CO, emissions reduction initiatives over the
medium and long term for achieving carbon neutrality

t-co2) Amounts of CO2 emissions by site

As part of our initiatives to address climate change, our

14,408

group has set medium- to long-term targets for CO, 1400 P
emissions reduction: a 46% reduction (from FY 2017) by **®~ &= = . e e .
FY 2030, and net-zero emissions by FY 2050. ol L B (N EE G

6,000 = e i O .
4.000
. . . . 2000 e A 5 ) : & 178
CO, emissions reduction targets* (Reference year: FY 2017) .
FY 2030 targetS 46% reductlon 2019 2020 2021 2022 2023 2024 (FY)
- Kangawa Warks -TSLui Works - Logistics Centar - SANYD KOGYO CO., LTD., - Shinoda Works
FY 2050 targets AChleV|ng ca rbon neutra“ty Fujivama Works [l Technology Center Head Offica sanvo Denet pHIPPNES. INC. [ SANYD DENKI AMERICA, INC.
Maote : From FY2021, 002 emissions will be countad as CO2 emissions fram Scope.

* All domestic bases are applicable. The calculation took Scope 1 and 2 into Target bases: all domestic bases, SANYO KOGYO CO., LTD., and SANYD DENKI PHILIPPINES, INC. were added in 2022. SANYO DENKI AMERICA, INC. was added in 2023

account.
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Carbon Neutrality
(2) Efforts for eco-design

Eco Products—Compliant with Eco-design

We certify products as “Eco Products” if they have a
smaller environmental impact than existing or
conventional market products based on in-house
standards. Starting in fiscal 2024, we will certify
products that achieve greater reductions in
environmental impact based on stricter criteria as
“Eco Products Plus,” aiming to further minimize
environmental burden.

we will contribute to reducing environmental impact
across the supply chain.

o2’
ECO PRODUCTS
PLUS

60 x 60 x 56 mm San Ace 60 9CRH type Counter Rotating Fan

28



Health and Productivity Management

SANYO DENKI CO., LTD. and its group company SANYO DENKI Techno Service CO., LTD. have
been recognized as 2025 Certified Health & Productivity Management Outstanding Organizations
(Large Enterprise Category) by the Ministry of Economy, Trade and Industry (METI) and the
Nippon Kenko Kaigi under the Health and Productivity Management Outstanding Organization
Recognition Program. This marks our fourth consecutive recognition since 2022, and also the
second time since 2023 that we have been honored to be recognized as a member of the “White
500,” the top 500 companies with the highest ratings.

SANYO DENKI Group Health Management Declaration ‘/
——
The Group will engage in health promotion activities and create a workplace where its R
employees can maintain and improve their physical and mental health. ~ 2025
Further, through the products and technologies developed over the years, the Group is RBER=2EBREAL
committed to helping the health of everyone involved and contributing to society.
714 K500

Shigeo Yamamoto

Chairperson of Health and Productivity Management Committee
Chairman of the Board & CEO

SANYO DENKI CO., LTD.

Health & Productivity Management Outstanding Organizations Recognition Program:
This recognition program recognizes enterprises that practice outstanding health and productivity management based on their efforts to address local community

health challenges and the implementation of the health improvement initiatives promoted by the Nippon Kenko Kaigi.
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Shareholder-Conscious
Management Initiatives



1. Analysis for Enhancing Corporate Value
—Business Performance and PBR Trends

® In FY 2022, we achieved record-high revenue and profits. Saw high growth in IT and
telecom, semiconductors, and automation markets.

® Strong demand, especially Al related, has emerged. We're back on a growth track from
this half-year term.

® Despite strong business growth, PBR has hovered around 0.8 to 1.0.

® Although trending upward, the stock price has remained undervalued over the years.

PBR and Stock Price Trends

(Yen)

100 (billions of Yen) 120 9,340 9,790 10,000
1,208 L 195 PBR: 1.0 times .03 9000
e ’ 1,071 100 1.01
1,011 ’ ' 8,000
’ 978 7,050
1,000 . 7,000
0.80
5,890
775 » .
800 . 6,000
0.60 ’ 5,000
600 4,000
0.40
400 3,000
0.20 #Om
500 134 '
18 109 118 79 115 1000
0 0.00 0
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025/4

B Operating Revenues  m Operating Profit (Forecast) mm Stock Price at end of term  e==pPBR



1. Analysis for Enhancing Corporate Value
—ROE and Cost of Equity

® We set key performance targets: 10%+ ROE and 7-9% cost of equity.

® A last 5-year average ROE of 9.3%, which exceeds the cost of equity.

® We will aim to enhance our "earning power (ROE) x market valuation (PER)"
v' High-value-added businesses with a 10%+ ROE
v' Strengthening shareholder investor expectations

ROE and Cost of Equity PBR Assessment

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

2020

7-9% cost of equity

2021

2022

2023

2024

2025

(Forecast)

PBR

0.8 to 1.0 times

Initiatives planned

ROE } Maintain a 10%+ ROE, a

medium- and long-term
0
9.3% performance target

Refine initiatives through
investor dialogue (on

PER capital efficiency,
. shareholder returns, and
11.8 times disclosure)

Note: PBR, ROE, and PER are averaged over five years
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2. Initiatives for Enhancing Corporate Value

—Growth Strategy

Achieve sustainable corporate value creation through revenue growth,
consistent profit generation, and capital market-focused IR activities

Establish a 10%+ ROE

Revenue
Growth

—| Expand global sales networks

| Accelerate product development for cutting-edge

| markets

Sustainable Business
Model

Consistent
Profits

High-efficiency production using advanced
manufacturing technolo

—l Long-term trust building with customers |

| Develop proprietary businesses through customization

—| Stable procurement through a strong supplier network |

Capital Market-
Focused IR
Activities

| Shareholder return with a 35% total payout ratio target |

—| Promote engagement with shareholders and investors |

—l Improve stock liquidity |
34




2. Initiatives for Enhancing Corporate Value
—Shareholder Return Policy

~35% Total Payout Ratio
(performance-based dividends + flexible capital allocations)

-~ hareholder
| 40.7%] SElEelels FY 2025 Outlook
34.0% | : Return POIlcy
. ~35% ~30%
L Total Dividend
I Payout Ratio Payout Ratio
E i Performance-based ) T
: | dividends Flexible Share
| | +
: ] Flexible capital allocations Buybacks
: ! (share buybacks, etc.)
2020 2021 2022 2023 2024 i (FZSCEStS) i

mmm Cash Dividend mmm Purchase of Treasury Shares === To0tal return ratio
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2. Initiatives for Enhancing Corporate Value
—Engagement with Shareholders and Investors

We are working to increase management engagement opportunities with
shareholders and investors to promote a deeper understanding of our businesses

Number of investor relations events held Number of individual interviews held
FY 2022 SR interviews

- 7
Financial results 2 2 2 T
briefing -- EY 2024
FY 2022 g FY 2023
Small meetings 1 0 1 136
81 120
Factory tours 0 1 1Tl 129

__________ IR interviews

=

Note: SR stands for shareholder relations
Management engagement with

shareholders and investors

- Shareholder engagement meetings |pwews : Dee pe n mutu al
* Factory tours FACTORY TOUR i~ .
understanding

* Virtual Community
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Shareholder Return (Cash Dividends per Share)

255.5% == Dividends Dividend Payout Ratio

(Yen) 34.9%

29.5%
26.7% 27.6%

16.7%

15.4% 14.3%

45
37 38

I 30 30 I I

2018*  2019*%  2020*  2021*  2022*  2023*  2024*  2025%

(Prediction)

*Qur company implemented a share split in which one common share was split into three shares on October 1, 2025.These values 37
are calculated based on the assumption that the share split had been implemented at the beginning of fiscal year 2018.

1:3 tock split in October 2025.
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To learn more, visit Tech

- Compass introducing our
Fa n Bas I CS products and case studies.

v"What cooling fans do

There are types of fans that are used in devices for cooling them. In recent years, fans have been
increasingly used for purposes other than cooling, such as ventilation and air circulation.

v Types of cooling fans
Fans are often classified by input power and shape. There are two types of input power: AC (alternate
current) and DC (direct current); they are called AC fans and DC fans. When classified by fan shape,
there are three main types: axial fans, centrifugal fans, and blowers. Fan manufacturers name their
products differently, but there is no big difference in the classification.

Frame

v'Fan structure
A cooling fan basically consists of the parts shown in Fig. 1,
of which the most important is the ball bearings. All SANYO
DENKI fans use this two-ball bearing design. This reduces
the bearing load, increasing the fan reliability and extending
the service life.

Blades

Magnet
Stator

Coil

Two-ball bearing design
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https://techcompass.sanyodenki.com/en/training/cooling/
https://techcompass.sanyodenki.com/en/training/cooling/

Compass introducing our

To learn more, visit Tech
products and case studies.

UPS Basics

v'What is a UPS?

A UPS (uninterruptible power supply) is a device that continues to supply electricity for a certain period
of time when a power outage occurs.

A UPS can protect computers, hard disk drives, servers, modems, routers, etc. from unexpected power
outages, and ultimately protect important data and manufacturing equipment.

v'How does a UPS work?

Imagine an extension cord that is commonly used in offices and at home.

It is a cord that connects to a power source in the wall and has multiple outlets at the end, which send
electricity to the devices connected to it. It is easy to understand if you think of a UPS as an extension
cord with a storage function.

First, electricity is sent from the power source to the UPS.The electricity is then sent straight to the
equipment connected to it, and at the same time the electricity is stored in a storage battery inside the
UPS. Then, in the event of a power outage or other emergency, power is supplied from the storage
battery to each device. This allows the supply of electricity to continue without even the slightest
interruption.



https://techcompass.sanyodenki.com/en/training/power/
https://techcompass.sanyodenki.com/en/training/power/

Compass introducing our

To learn more, visit Tech
products and case studies.

Motor Basics

v What is a motor?

Motors are devices that convert electrical energy into mechanical energy. They are used in all kinds of devices that
involve motion, ranging from home electronics such as washing machines, fans, and air conditioners to social
infrastructure such as ATMs and automatic ticket gates. In addition to motors, there are other power sources that
generate mechanical power, such as engines and steam engines. However, motors have three features that other
power sources do not have.

1. High energy conversion efficiency

For example, the thermal efficiency of typical engines ranges from 30 to 40%. This means that only 30 to 40% of
the energy input is converted into power, with the remaining 60 to 70% being wasted as heat. On the other hand,
the energy conversion efficiency of a motor is over 80%. Thus, compared to an engine, energy can be converted
into power without waste.

2. Simple structure for easy control

An engine is made up of many mechanical parts, each of which must be manufactured with high precision. In
addition, many sensors are used to electronically control the engine, making the control complex. Compared to
engines, motors have a simpler structure and can be powered directly by electricity, making them suitable for
precise electrical control.

3. It’s clean

An engine burns gasoline to convert it into power, which inevitably results in the emission of carbon dioxide (CO,).
In contrast, a motor does not emit any gases by itself.



https://techcompass.sanyodenki.com/en/training/servo/
https://techcompass.sanyodenki.com/en/training/servo/

Links

Investor Relations (IR) Information https://www.sanyodenki.comiir/index.html

FR Presentation / Small Group Meeting Presentation

https://www.sanyodenki.com/ir/events/fr_presentation.html

I nte_g rated Re port https://www.sanyodenki.com/ir/library/integrated.html

Environmental and Social Activities https://www.sanyodenki.com/corporate/environmental_social/index.html

Environmental Data Book https://www.sanyodenki.com/corporate/environmental_social/data.html
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https://www.sanyodenki.com/ir/index.html
https://www.sanyodenki.com/ir/events/fr_presentation.html
https://www.sanyodenki.com/ir/library/integrated.html
https://www.sanyodenki.com/corporate/environmental_social/index.html
https://www.sanyodenki.com/corporate/environmental_social/data.html

SANYO DENKI Investor’s Guide

All information contained in this document is the property of SANYO DENKI CO., LTD.

You are prohibited from reproducing, altering, reprinting, or otherwise using this information in
any way or for any purpose without the prior written consent of the Company.

Contact: ir_info@sanyodenki.com
Corporate Planning Department, SANYO DENKI CO., LTD.
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